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l. Introduction

The City of Pacific Grove is fortunate to host Monarch Butterflies each winter as part of a
complex North American migration phenomenon. The City has been entrusted with stewardship
responsibilities for the Monarch Grove Sanctuary. In recent years, the dynamic tension between
the dual responsibilities of habitat management and maintenance for visitor safety has come in
conflict, resulting in departures from a habitat management plan adopted in 1998. During the
summer of 2010, the City commissioned Dr. Stuart Weiss of the Creekside Center for Earth
Observation to update his scientific analysis of habitat conditions in the Grove. This analysis
was completed in February, 2011. City Manager Tom Frutchey appointed a subcommittee of the
Natural Resources Commission and Museum Advisory Board to solicit community input on Dr.
Weiss’s analysis and develop a Sanctuary Management Plan for recommendation to the City
Council.

The Ad hoc Sanctuary Planning Committee held a community meeting on February 24, 2011 to
solicit community input. Based on this meeting, this plan promotes the subcommittee’s vision:
e To improve the Sanctuary on order to entice the Monarchs to return.

e To enhance the Sanctuary for the education and enjoyment of those who visit while
ensuring fundamental security.

e To plan for the future so that the Sanctuary will be available for the Monarchs as well as
the people to enjoy for years to come.

e To form partnerships among neighbors, the City, the Pacific Grove Unified School
District and advocates.

This Sanctuary management plan contains Dr. Weiss’s habitat management recommendations. It
also outlines accountability mechanisms to optimize volunteer resources and ensure ongoing
feedback to the City Council for improved stewardship in the future.

1. Purposes of Plan

1) Implement forest and tree management to create a mosaic of microclimates that allow
monarchs to locally adjust their distribution in response to variable weather, including
extreme wind storms.

2) Maintain public safety by managing potential structural and natural hazards without
compromising monarch habitat.

3) Establish and maintain diverse and abundant nectar resources in and near the Sanctuary
to provide early and season-long nectar for the butterflies.

4) Establish and institutionalize the annual adaptive management cycle to include systematic
evaluation of efforts, recommendations for improvement and feedback to the City
Council.

5) Reduce conflict and increase cooperation among the City and advocates.

6) Maintain the site for decades to come as the forest inevitably changes.
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I11. Description of Habitat

Monarch Grove Sanctuary. The Pacific Grove Monarch Grove Sanctuary, located between
Ridge Road on the east and Grove Acre Avenue on the west, is a 2.696 acre flag-shaped parcel
that slopes to the west from a maximum elevation of 56 feet along Ridge Road to a minimum of
about 27 feet at Grove Acre Avenue. The property supports a variety of trees, mainly Eucalyptus,
Monterey Pine, and Monterey Cypress.

The Sanctuary itself is surrounded by single-family homes, a multi-unit motel, a two-story
historic inn (Warner house, 1914), and the Pacific Grove Unified School District Adult School.
Unimproved dirt paths extend throughout the property, winding from the kiosk/interpretive area
at the terminus of the Ridge Road easement path, past the viewing area (across from the primary
roosting site consisting of two rows of Eucalyptus trees along the southern fence), and downhill
around a one-story historical structure (Brokaw Hall, built c. 1914). There is an area of open
grass downhill near Grove Acre Avenue.

It was purchased for the “acquisition, preservation, rehabilitation, maintenance, improvement,
and completion of an overwintering site for monarch butterflies” through the issuance of $1.23
million in general obligation bonds following two-thirds voter approval of Measure G in 1990. It
is designated as open space and butterfly habitat in the city’s general plan, and is protected by
municipal code 12.16.250. An additional $200,000 was granted in 1992 by the state’s Wildlife
Conservation Board towards the purchase of what they named the “Pacific Grove Monarch
Butterfly Ecological Reserve,” and the CC&Rs of this conservation easement further govern use
of the property. In 1992, a 5-foot easement along the adjacent motel property’s southernmost
border was granted to the city by the inn’s owner to provide for a public walkway from Ridge
Road.

Microclimate and over-wintering phenomenon. Monarch butterflies (Danaus plexippus) follow
a complex migratory pattern that brings the western North American population to climactically
protected areas along the California coast to overwinter. The Sanctuary offers the knife-edge
microclimate monarchs need to survive, created by the correct combination of conditions,
including: a frost-free maritime environment close to the shoreline, low elevations, topographical
features, and vegetation (including tree cover and understory plants & shrubs). This delicate
balance of conditions provides protection from storms and wind, offering adequate sunlight to
keep the insects warm enough to fly to nectar and water sources, yet cool enough to maintain the
fat supplies that sustain them through the overwintering season.

The Sanctuary currently supports the largest “permanent” overwintering colony in Monterey
County. There is dynamic movement between numerous other “temporary” coastal sites during
the early fall months of the overwintering season. As the days grow shorter and the winter
solstice approaches, the monarchs tend to disperse, eventually aggregating at a permanent
overwintering site with the correct conditions to sustain them throughout the harshest months.
Since the degradation of Washington Park, the Sanctuary has served as the main permanent
overwintering site in the county (except in 2009-10, when the Eucalyptus trees were trimmed).
When daylight hours and temperatures increase in late winter/early spring, mating occurs at these
“permanent” sites. It is important to remember that no egg-laying occurs in the Pacific Grove
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area: the rest of the butterfly’s life cycle occurs well inland where the egg-laden females
encounter milkweed.

George Washington Park. In addition to the Monarch Sanctuary Grove, the City’s overwintering
habitat includes a section of George Washington Park. The park is comprised of approximately
29 acres, bordered by Short Street to the north, Sinex Avenue to the south, Alder Street to the
east, and Melrose Avenue to the west. Picnic facilities, a baseball field, and playground facilities
occupy the southern portion of the park, with a densely stocked pine/oak forest

Current conditions of the Monarch Grove Sanctuary. In the fall of 2010, Dr. Weiss documented

the conditions in the Sanctuary to provide a baseline for future improvements:
1) The Sanctuary and surrounding forest still contains the necessary components to support
monarch butterflies, as evidenced by their persistence for many months at the site in 2009-
2010 and 2010-2011 (Villablanca 2010, Pacelli and others, 2011). But, it is on the edge, and
butterflies have largely abandoned the site after large storms in previous years — during
record winds in Dec 1995 (Weiss 1998) and in late January 2010, intense winds (50+ mph at
Monterey Airport) greatly reduced the population numbers (Villablanca 2010). The L-
shaped grove of blue gum Eucalyptus trees provides the key structure for microclimate
suitability. The tall wall of foliage provided by these trees is variable from point to point,
and some light and wind can penetrate. But the single row is vulnerable to incremental and
catastrophic events.

2) The butterflies cluster for much of the season in the SE corner of the Sanctuary along the
south edge, and on a pine tree several meters south of the Sanctuary. These areas have high
to medium insolation, high exposure to SE, S, and SW winds, and medium to low exposure
to NW winds. There is considerable fine-scale variability in all these factors, as the influence
of individual trees, branches, and gaps is felt with changing weather conditions.

3) Large parts of the Sanctuary are still highly exposed to NW winds, which diminish the
quality of the site and often drive the monarchs to cluster on trees on the southern neighbors’
property. These neighbors’ trees have serious short-term, mid-term, and long-term issues,
and their senescence is likely within a decade or two. Trees further south of the Sanctuary,
ranging across Ridge Road and Short Lane provide some southerly wind shelter in areas
south of the Sanctuary boundary. The long-term health of these trees needs to be assessed,
but some will eventually be removed in the next years and decades+ as crowns senesce and
become hazards.

4) Conditions have changed since the last assessment in 1998. In particular, there has been a
loss of high canopy Monterey pines to senescence and disease.

5) New plantings from the late 1990s are reaching 50+ ft high, and include blue gums,
pines, and cypress, planted to provide better wind shelter from the NW. But, 5-15 more
years will be required before a full windscreen develops to adequate height. This wind
screen will consist of a mix of blue gum, cypress, and pine.
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6) The southern blue gum row is still relatively intact, but gaps in the canopy allow some
wind and light penetration from the NW and from the SE, S and SW. There are many gaps at
low levels, and in the mid-canopy (10 m).

7) These trees are approaching 90 years old, and will continue to develop hazard branches.
Blue gum trees are very plastic and will respond to new patterns of light availability by
growing foliage.

8) The boxed trees placed in the interstices of the blue gum row in 2010-2011 filled in low
gaps to heights of 3-9 m. They supported monarch clusters on many days, and decreased
wind and light exposure at low heights along the southern edge (Pacelli and others 2011).
These trees essentially provided the equivalent of low branches, and were used by monarchs
on many occasions. The use of these trees indicates that reproducing these effects with live
trees over the long-term should be effective in providing favored monarch habitat.

9) Regrowth of trimmed trees was noted qualitatively.

IV Visitor Experience Improvements

Management of the Sanctuary requires balanced attention to the habitat needs of the butterflies
and the safety and educational experience of visitors. Optimizing these purposes simultaneously
creates dilemmas for the City. Taken to logical extremes, optimizing access and protection for
visitors could mean clearing all potentially hazardous vegetation, allowing visitors unlimited
access to the butterflies and trees in which they roost and leveling and paving all pedestrian
surfaces. Obviously, such actions would be detrimental to the butterfly habitat and therefore
ultimately unsustainable for the Sanctuary. Conversely, a singular focus on optimizing the
habitat could mean closing off the Sanctuary to humans and prohibiting all interference with
natural forces in the Sanctuary. Obviously, either extreme approach would not be feasible or
desirable, given the sensitivity of the habitat and the educational value of the Sanctuary to the
community.

The layout of the Sanctuary allows visitors to view the butterflies and enjoy the Sanctuary from a
reception area at the east end of the Sanctuary and from any point on a wide path that runs the
length of the Sanctuary. While it has served the Sanctuary well, the existing entryway and
signage could be much more attractive and educational. Its proximity to the primary butterfly
clustering area provides the opportunity for enhanced interpretation and telescope-aided viewing.

The Ad hoc Sanctuary Planning Committee recommends several improvements to the Sanctuary
that are intended to enhance the visitor’s experience and emphasize the natural setting of the
Sanctuary. Major components of this vision include:
e Extending the existing welcome area at the east end of the Sanctuary with construction of
a wooden platform adjacent to the relatively flat motel driveway. The platform would
have ample benches for groups and be attractively fenced*
e Adding telescopes and utilizing the new technology of web cams.
e Narrowing the existing 12' sloping eroded road to 8' and improve the existing rope line
demarcating the trail with higher quality posts and lines.
e Improving the entrance path with better signage and width if possible.
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In partnership with the Pacific Grove Unified School District, establishing a visitor center
and parking on the adjacent Adult School property. The Visitor Center could be an
existing building or of modular style that could be relocated to George Washington Park,
should Monarch roosting patterns change or warrant visitor accommodations there. The
building would be used for education and interpretation. Web-cam feeds from the

Sanctuary could be downloaded there.(Note: Improvements to the Sanctuary such as the visitor
platform and visitor center, presented here as concepts, will require independent design and approval
processes, which will include applicable CEQA analysis.)



Regular Agenda Item No.13.A
Attachment 1

V. Habitat Management Strategies
The Ad hoc subcommittee has used relative timeframes (short-term, medium-term, and long-
term) to implement the vision articulated in the previous section of the plan.

A. Short-term Strategies (immediate — 2 years)
1) Plant a second row of Blue Gum Eucalyptus in approximately the spots chosen on site,
about 10’ north of the existing row with 10-15” spacing, emphasis on filling low gaps. These
trees should be the maximum feasible size, and should receive supplemental drip irrigation for at
least the first two years. This is part of the long-term solution. Monarchs used potted trees that
were initially placed in this zone, indicating that trees in this zone may immediately provide
roosting sites where light and wind are favorable for monarchs. Establishment and operation of
the drip system is the critical infrastructure issue. Local adjustments to preliminary placements
will be necessary due to the presence of existing roots and an unmapped concrete slab.
(SUBSTANTIALLY COMPLETED 3/11)

2) Plant a subset of the potted blue gums in the ground where they are currently. Minimum
spacing should be 3’. Immediately along the fence, this means every other potted tree, for an
initial total of 5 trees — the healthiest and most vigorous of the trees should be chosen.
(SUBSTANTIALLY COMPLETED 3/11)

3) Off the fence to the north, plant 1-2 potted trees planted in each key gap between the
large existing trees. Again, a minimum of 3’ spacing. It is important to realize that these trees
will grow, and fill out their crowns in coming years. But, the site is very crowded at 3’ spacing
and the new trees will be competing with the existing trees and may not grow vigorously.
(SUBSTANTIALLY COMPLETED 3/11)

4) Supplement newly planted trees with additional potted trees to fill gaps in fall 2011 and
as needed before the planted trees fill out. As the new planted trees grow over several years,
supplemental potted trees will become increasingly unnecessary. Some management of the
planted trees in the crowded areas may become necessary.

5) Plant one oak between the shed and fence just south of the property boundary.
6) Plant oaks in sites selected by Dr. Weiss in other areas of the Sanctuary.

7) Coordinate with the southern neighbors on tree planting and maintenance to provide
some healthy well-spaced trees — pines and cypress most likely — that will replace existing trees.

8) There will be a reduction of sunny open areas in coming decades because many trees
have been planted where they will eventually shade currently open areas. Based on advise from
Arborist and Dr. Weiss, identify areas to remain open, and remove selected trees planted in
recent years to optimize dew, water, and nectar for monarchs. The most likely areas are west of
Brokaw Hall. Thinning small and medium saplings within recent tree plantings should be
considered to allow for faster growth of selected individuals trees.

9) Complete a detailed assessment of the Monterey Pines to understand pitch canker risks,
and designate “back-up trees” should individual pines succumb. Summer 2011 (ARBORIST
ASSESSMENT ATTACHED AS APPENDIX B)

10)  Establish a nectar plan and place plants by October 2011. Nectar sources should be
placed in and around the Grove, especially high concentration, non-native species. While
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monarchs do overwinter in areas with little or no nectar, they readily use available nectar on
sunny days. Fall and early winter nectar may be especially important for keeping monarchs at
the site. Also, a nectar garden could be established in a sunny part of the schoolyard and
become a test bed for evaluating nectar sources with the students as observers. EXxisting
bottlebrush trees should remain for late season nectar. If suitable natives are identified, plantings
in the ground can be considered. Observations of nectar availability (including blue gum) and
use would help guide nectar provisions. A discussion of some nectar plants from Jan Southworth
at Ardenwood/Coyote Hills is included at the end of the Weiss Report, Appendix A. This list
should foster be widened and updated through time with input from Pacific Grove resident
gardeners.

11)  Foster a habitat that includes both native and non-native plant species that provides for
both nectar sources for butterflies and native plant cover. Native and naturalized perennial
flowers shrubs are the most likely to thrive in these areas, as aggressive annual grasses minimize
success of native annual wildflowers. Deer fencing may be necessary for establishment of many
species.

12)  Of the 336 trees evaluated by the City Arborist, only one shall be reduced to a snag and
three shall be pruned in the interest of safety. Leave the snag shall be as tall as possible to both
preserve habitat and reduce the immediate hazard to visitors.(ARBORIST ASSESSMENT
ATTACHED AS APPENDIX B)

13)  Monitor and record Monarch distribution among trees during the overwintering season.
This work shall only be performed by personnel authorized by the City of Pacific Grove

14)  Improve the quality of the public walkway to optimize safety and improve aesthetics in
the Sanctuary while simultaneously narrowing the path to begin transition to a more natural
Sanctuary experience.

15)  Upon approval by the City Council, implement a plan for the Brokaw Hall site.
16)  Develop a specific plan for monarch habitat at George Washington Park.

17)  Improve physical details (fencing, pathway, etc.) to improve the look and feel of the
Sanctuary.

18)  Establish a fund with the Monterey Peninsula Community Foundation to receive tax-
deductible donations for the benefit of the Sanctuary and promote the benefits of contributing to
the fund.

B. Medium-term strategies (2 -5 years)

19)  The trees in the surrounding neighborhood provide cluster sites and wind shelter, hence
should be considered part of the monarch habitat. The trees on the southern neighbors’
properties need a full evaluation by arborists to determine health and potential longevity. The
more distant tall trees to the south, along Ridge Road, and Short Lane, also need to be assessed.

20)  Contingent on arrangements with the neighbors, plant a row of inoculated pines, spacing
10’ minimum, and south of the fence on the adjacent fenced in property, west of the gazebo. The
pines should be as large as feasible, and will likely grow vigorously in the high light
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environment. This is an important long-term solution that will provide roosting sites and wind
protection along the south edge and replace senescent and ailing trees south of the Sanctuary.

21)  Develop and implement plans for an improved visitor area that includes relocated and
permanent public restrooms.

22)  Design and implement a new pathway through the forest along the northern edge of the
Grove to provide an alternative pathway for visitors.

23)  Design and implement a new visitor center, pursuant to #6 in Section IV.

A. C. Long-term Strategies (beyond five years)
The Sanctuary is only artificially limited by neighboring properties. Vigorous Monarch habitat
activity has been observed on the southern side of the existing fence. For long-term habitat
viability, the City should work with adjacent property owners to expand protection and public
stewardship of the Sanctuary.

VI. Principles of Adaptive Management
The key principles for the adaptive management plan include resiliency, redundancy, dynamic
ecosystems, proactive adaptive management, and decision making in the field.

Resiliency provides a range of conditions that buffer environmental variability. In the case of the
Sanctuary, the key variables are wind, sunlight, and temperature. Ambient conditions outside the
grove are filtered by the forest canopy, creating a complex fine-grained environment where
microclimates change meter by meter through the site, and hour by hour through the season. As
the varied combinations of wind shelter and light exposure change through the day and season,
and monarch butterflies move about on fine-scales within grove, and broader scales among
groves, as they attempt track their preferred environmental envelope, and avoid extremes. In
particular, extreme windstorms can drive monarchs from sites.

Redundancy within the habitat means multiple lines of “defense” — two rows of trees, rather than
one row, wind shelter from multiple directions, areas of full sunlight, dappled sunlight, and
shade, multiple openings where appropriate, and other features. The loss of branches, individual
trees, groups of trees, or species of tree should not fully degrade habitat. Locally complex
habitat may provide more opportunities within smaller areas.

Dynamic ecosystems — trees grow and die over years and decades, and even centuries, leading to
incremental and even catastrophic changes in microclimate. On a smaller scale, branches
naturally fall and may be removed for public safety. Decisions made today have repercussions
for decades to come.

Proactive adaptive management means that changes are anticipated well in advance, and
appropriate management carried out at a deliberate and measured pace. This requires a
systematic adaptive management process among institutions and advocates to evaluate, plan,
execute, assess, and re-evaluate, on an annual cycle in synchrony with the resource. Continued
and refined monitoring of the distribution and abundance of monarchs over the season at the
Sanctuary is an essential component of adaptive management.

-10-
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Decision making and supervision in the field — All final decisions regarding tree management
should be made in conjunction with a field visit, so that exact instructions can be communicated.
Management activities — planting and trimming - should be monitored by qualified and interested
individuals when possible.

VII. Accountability for Implementation

The City of Pacific Grove owns the Monarch Grove Sanctuary and is therefore ultimately
responsible for all aspects of Sanctuary management. In recent years, lack of continuity among
successive City Councils and City staff have caused periods in which the City has not followed-
through with its responsibilities for the Monarch Butterfly Habitat.

The ad hoc committee recommends a new communication and feedback structure and process

incorporating local Sanctuary advocates, scientists, consultants, and the City Council’s Natural
Resources Commission (NRC). Fully embracing a more robust network of the advocates will

help implement the adaptive management principles outlined previously and ensure continuity
and adherence to the habitat plan in the future.

Annual evaluation and planning process.

March/April: NRC sponsors a public meeting of all advocates to review Monarch over-
wintering season ending, evaluate progress on and compliance with the Monarch
Grove Sanctuary Plan, and develop strategies for the following year.

April/May: NRC reports to City Council on outcomes of the March public meeting with input
from scientific professionals and City staff. City Council provides direction to
staff on specific initiatives for the following year.

Summer: Major maintenance and improvements

Late September: Community clean-up day to ready the Sanctuary for October 1 season
opening.

October — February: Participation in scientific, qualified Monarch counting and tagging
programs that provide data on annual populations and context relative to
other West Coast overwintering sites. The resulting analysis is critical
for understanding continually evolving Monarch migration patterns and
measuring success in fostering habitat in the Sanctuary.

Volunteer coordination. The City is very fortunate to have a knowledgeable community of
Monarch Butterfly enthusiasts dedicated to the stewardship and development of the Sanctuary.
Since the City is ultimately responsible and legally liable for all activities occurring in the
Sanctuary, it must assume a central coordinating role for volunteer activities in the Sanctuary.
No activity shall occur in the Sanctuary outside an established visitor area (e.g., a trail)
without the permission of the Public Works Superintendent.

The process for volunteering and participating in maintenance, landscaping, interpretive
education, or any other labor in the Sanctuary follows:

-11-
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1) Complete a volunteer application and liability waiver at the Human Resources Office,
which is located on the second floor of City Hall.

2) Contact Public Works Superintendent Michael Zimmer to propose a project or ongoing
maintenance plan.

3) Upon receiving permission, proceed to perform approved activity with email or telephone
communication to Mr. Zimmer upon conclusion of work (if a project) or upon each work
session in the Sanctuary (if an ongoing or periodic activity).

VIII. Financing Desired Improvements

The City currently has no dedicated expenditure budget or revenue source for maintaining and
improving the Sanctuary. Current maintenance activities are undertaken as funds are available
from the Public Works budget for building and grounds and forestry. Barring a significant
positive change in the City’s fortunes, the City will have to continue providing routine
maintenance paid from the Public Works budget, as the Sanctuary warrants a maintenance level
at least equal to that received by other parks. The recommended capital improvements outlined
in this report would likely require grant-funding and donations.

Regarding donations, City staff is exploring the possibility of establishing a stewardship fund
with the Community Foundation for Monterey County. The Foundation will facilitate tax-
deductible donations more easily than the City can. The Foundation partnership also provides an
option for donors who would rather not donate to the City, for any of a variety of reasons.

-12-
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Proposed Actions a Monarch Grove Sanctuary Draft

Stuart B. Weiss, March 11, 2011

We conducted a site visit and field tour with City staff and stakeholders. Because we were able to

closely examine the situation on the ground, describe the distribution of monarchs over the season, and

get immediate feedback on ideas, the original recommendations have been modified as part of the

adaptive management process.

It is recognized that the potted trees played a valuable role for the monarchs in 2010-2011. The goals of

these proposed actions are to replicate that structure in the short-term, while longer term restoration

takes hold. Itis very important to make the distinction between short-term and long-term actions.

The following immediate actions are proposed for consideration:

1)

2)

3)

4)

5)

6)

7)
8)
9)

The second row of blue gums planted in approximately the spots chosen on site, about 10’ north
of the existing row with 10-15’ spacing, emphasis on filling low gaps. These trees should be the
maximum feasible size, and should receive supplemental drip irrigation for at least the first two
years. This is part of the long-term solution. Monarchs used potted trees that were initially
placed in this zone, indicating that trees in this zone may immediately provide roosting sites
where light and wind are favorable for monarchs.

A subset of the potted blue gums planted in the ground where they are currently. Minimum
spacing should be 3’. Immediately along the fence, this means every other potted tree, for an
initial total of 5 trees — the healthiest and most vigorous of the trees should be chosen.

Off the fence to the north, 1-2 potted trees planted in each key gap between the large existing
trees. Again, a minimum of 3’ spacing. It is important to realize that these trees will grow, and
fill out their crowns in coming years. But, the site is very crowded at 3’ spacing and the new
trees will be competing with the existing trees and may not grow vigorously.

It may be difficult to plant potted trees in some locations due to the presence of existing roots
and an unmapped concrete slab. Local adjustments will be necessary.

These planted trees can be supplemented by additional potted trees in fall 2011. A cohort of
potted maintained with drip irrigation so that they can be placed to fill gaps in fall 2011 as
needed before the planted trees fill out.

As the new planted trees grow over several years, supplemental potted trees will become
increasingly unnecessary. Some management of the planted trees in the crowded areas may
become necessary.

One oak planted between the shed and fence just south of the property boundary.

Planting oaks in the sites selected in other areas of the Sanctuary.

Contingent on appropriate arrangements with the neighbors, plant a row of inoculated pines,
spacing 10’ minimum, planted south of the fence on the adjacent fenced in property, west of
the gazebo. The pines should be as large as feasible, and will likely grow vigorously in the high
light environment. This is an important long-term solution that will provide roosting sites and
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wind protection along the south edge and replace senescent and ailing trees south of the
Sanctuary.

10) Establishment and operation of the drip system is the critical infrastructure issue.

All other decisions regarding hazard trees, nectar provisions, maintenance of open spaces, and
management of previous plantings will be made later. These issues were discussed in the field and will
the subject of future meetings. It is recommended that in the future that these decisions be made in
conjunction with field visits.
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Management Plan for Monarch Grove
Sanctuary:
Site Assessment and Initial Recommendations

Stuart B. Weiss, Ph.D.

Creekside Center for Earth Observation

February, 2011

Photo: hemispherical photograph of Sanctuary from 18m height, looking toward North
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Introduction

Monarch Grove Sanctuary is a site in Pacific Grove that supports one of the larger and more permanent aggregations of
overwintering monarch butterflies along the California Coast. The site was bought by the City via a bond issue in the
mid-1990s. A number of studies and management plans were developed in the 1990s (Leong ,1994, Weiss 1998). The
Weiss 1998 report was done in conjunction with TRA Environmental, and is attached as Appendix B.

The Weiss 1998 report covered the following topics, and should be consulted for background information.

1) Current (1998) site suitability

2) Review of previous studies, 1989 EIR, 1994 Leong report

3) Analysis of short weather record for 1995-96 season, including a record windstorm on December 11-12
4) Review of forest canopy structure and microclimate

5) Description of tree/shrub map

6) Hemispherical photo analysis of canopy cover, solar radiation, and wind
7) Comparison to monarch distribution

8) Restoration plan

9) Consideration of different tree species

10) Three plans: Moderate, Full, and Minimal Eucalyptus

11) Forest management — disease, hazards, and fire

12) Review of the 1994 Master Landscape Plan

13) Continued monitoring

14) Implementation guidelines

A forestry report by Steve Scott identified hazard trees and branches and made recommendations on a nearly tree by
tree basis. This is attached as Appendix C, and includes guidelines for tree management.

The 1998 plan identified, among a series of assessments and recommendations that: 1) the site was too exposed to
northwest wind; 2) the overstory of pines was falling apart from old-age and disease; and 3) the single row of blue gum
along the southern boundary needed reinforcement,. The plan called for establishment of a new row of blue gum trees
near the center of the grove that will eventually create NW wind shelter for the main clustering areas. These trees were
planted in 1999 as 30 gallon containers and are now 30-50’ tall. Additional pines and cypress were planted in this
windbreak area provide a mixed forest.

Other recommendations were not followed. Hazard trees were not limbed and snagged, and the second row of blue
gum was not planted in full. Numerous pines, cypresses, compact blue-gums, and redwoods have been planted with
minimal coordination. Overall management in the last decade has been haphazard, and in the absence of a defined
planning process, last minute decision making and reactive management has led to a series of crises well known to the
City and stakeholders.

The City of Pacific Grove contracted Creekside Center for Earth Observation in summer 2010 to undertake a quantitative
assessment of the forest at Monarch Grove Sanctuary. Additional funding was provided by the Xerces Society. This
project revisits the Weiss 1998 management plan. Dr. Weiss has developed a systematic approach to assessing monarch
habitat. The scientific bases for the assessment are:

1) Monarch butterflies dynamically seek areas of appropriate microclimate within forest groves, defined by air
temperature, wind, and sunshine.
2) Microclimate is a predictable function of the tree canopy structure
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3) That structure can be measured and mapped using hemispherical photography

4) Wind exposure and insolation (solar exposure) can be mapped across the grove and related to trees and canopy
structure

5) The forest and resultant microclimates will change through time; anticipating these changes is essential to long-
term management over years and decades

6) A long-term adaptive management plan is essential for success into the future.

This report is based on an assessment of current conditions, conducted in late August 2010. The detailed results are
presented as Appendix A and consist of maps/graphs of trees, wind, and insolation, and discussion on meaning of the
results for grove management. The measurements and analyses include:

1) Mapping of every tree in the Sanctuary by species, number of boles, height class and diameter at breast height
(DBH)

2) Acquisition of a 10 x 10 meter (~30 ft) grid of hemispherical photographs across the entire Sanctuary, as well as
additional photographs to capture details not adequately covered by the main grid.

3) Acquisition of three vertical transects using a lift/bucket truck, up to 18 m height.

4) Analysis of the photographs to determine open sky.

5) Analysis of the photographs to determine relative wind exposure from 8 wind directions

6) Analysis of the photographs for clear-sky daily insolation during the November-February overwintering season

7) Creation of maps in a Geographic Information System (GIS), including interpolations and overlays of tree
distributions, wind exposure, and insolation.

The assessment and recommendations are summarized and discussed immediately below. These management
recommendations are a starting point for stakeholder discussion of immediate, short-term, mid-term and long-term
management goals and options, including tree plantings and removal, hazard abatement, and provision of nectar
sources.

It is recommended that the City of Pacific Grove establish a forum with a mandated schedule through the year in which
current and future issues of resource management will be discussed, decisions made, and executed. The exact
procedures of establishing this forum are up to the local government and stakeholders, but the City is ultimately
responsible for management and maintenance of Monarch Grove Sanctuary.

Appendix A contains the more detailed results of the microclimate analysis, Appendix B is the Weiss 1998 report, and
Appendix C is the 1998 Steve Scott arborist/forestry report.

Summary and Discussion

Principles
The key principles for the adaptive management plan include resiliency, redundancy, dynamic ecosystems, proactive
adaptive management, and decision making in the field.

Resiliency provides a range of conditions that buffer environmental variability. In the case of the Sanctuary, the key
variables are wind, sunlight, and temperature. Ambient conditions outside the grove are filtered by the forest
canopy, creating a complex fine-grained environment where microclimates change meter by meter through the site,
and hour by hour through the season. As the varied combinations of wind shelter and light exposure change
through the day and season, and monarch butterflies move about on fine-scales within grove, and broader scales
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among groves, as they attempt track their preferred environmental envelope, and avoid extremes. In particular,
extreme windstorms can drive monarchs from sites.

Redundancy within the habitat means multiple lines of “defense” — two rows of trees, rather than one row, wind
shelter from multiple directions, areas of full sunlight, dappled sunlight, and shade, multiple openings where
appropriate, and other features. The loss of branches, individual trees, groups of trees, or species of tree should not
fully degrade habitat. Locally complex habitat may provide more opportunities within smaller areas.

Dynamic ecosystems — trees grow and die over years and decades, and even centuries, leading to incremental and
even catastrophic changes in microclimate. On a smaller scale, branches naturally fall and may be removed for
public safety. Decisions made today have repercussions for decades to come.

Proactive adaptive management means that changes are anticipated well in advance, and appropriate management
carried out at a deliberate and measured pace. This requires a systematic adaptive management process among
institutions and stakeholders to evaluate, plan, execute, assess, and re-evaluate, on an annual cycle in synchrony
with the resource. Continued and refined monitoring of the distribution and abundance of monarchs over the
season at the Sanctuary is an essential component of adaptive management.

Decision making and supervision in the field — All final decisions regarding tree management should be made in
conjunction with a field visit, so that exact instructions can be communicated. Management activities — planting and
trimming - should be monitored by qualified and interested individuals when possible.

Adaptive Management Plan

Resource management to protect and enhance Monarch Grove Sanctuary, or any monarch site, should be undertaken

within the adaptive management model. Under this model, problems are assessed using existing information.

Management regimes are designed and implemented in order to achieve stated objectives. Results are assessed through

monitoring, and information gained is used to assess and adjust the management regime. Through each iteration of the

cycle, information is gained that further refines the optimal management regime (Figure 4).

The adaptive management process.
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Stated Objectives

1)
2)
3)
4)

5)
6)

Implement forest and tree management to create a mosaic of microclimates that allow monarchs to locally
adjust their distribution in response to variable weather, including extreme wind storms.

Maintain public safety by timely treatments of hazard trees and branches without compromising monarch
habitat.

Establish and maintain diverse and abundant nectar resources in and near the Sanctuary to provide early and
season-long nectar for the butterflies.

Establish and institutionalize the annual adaptive management cycle.

Reduce conflict and increase cooperation among the City and stakeholders.

Maintain the site for decades to come as the forest inevitably changes.

If these actions are successful, then monitoring of the local distribution and abundance of the population will indicate
success at:

1)
2)
3)

Attracting monarch butterflies each fall.
Maintaining persistent monarch butterfly aggregations through the overwintering season
Establishing use of new/modified/old trees and branches as the forest changes through time.

Quantitative goals can eventually be developed from detailed analysis of monarch monitoring data over past
years, the relative proportions at different sites south and north of the Sanctuary. These analyses are beyond
the scope of this report.

Site Assessment

1) The Sanctuary and surrounding forest still contains the necessary components to support monarch
butterflies, as evidenced by their persistence for many months at the site in 2009-2010 and 2010-2011
(Villablanca 2010, Pacelli and others, 2011). But, it is on the edge, and butterflies have largely abandoned
the site after large storms in previous years — during record winds in Dec 1995 (Weiss 1998) and in late
January 2010, intense winds (50+ mph at Monterey Airport) greatly reduced the population numbers
(Villablanca 2010). The L-shaped grove of blue gum Eucalyptus trees provides the key structure for
microclimate suitability. The tall wall of foliage provided by these trees is variable from point to point, and
some light and wind can penetrate. But the single row is vulnerable to incremental and catastrophic
events.

2) The butterflies cluster for much of the season in the SE corner of the Sanctuary along the south edge, and on
a pine tree several meters south of the sanctuary. These areas have high to medium insolation, high
exposure to SE, S, and SW winds, and medium to low exposure to NW winds. There is considerable fine-
scale variability in all these factors, as the influence of individual trees, branches, and gaps is felt with
changing weather conditions.

3) Large parts of the Sanctuary are still highly exposed to NW winds, which diminish the quality of the site and
often drive the monarchs to cluster on trees on the southern neighbors’ property. These neighbors’ trees
have serious short-term, mid-term, and long-term issues, and their senescence is likely within a decade or
two. Trees further south of the Sanctuary, ranging across Ridge Road and Short Lane provide some southerly
wind shelter in areas south of the Sanctuary boundary. The long-term health of these trees needs to be
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assessed, but some will eventually be removed in the next years and decades+ as crowns senesce and
become hazards.

Conditions have changed since the last assessment in 1998. In particular, there has been a loss of high
canopy Monterey pines to senescence and disease.

New plantings from the late 1990s are reaching 50+ ft high, and include blue gums, pines, and cypress,
planted to provide better wind shelter from the NW. But, 5-15 more years will be required before a full
windscreen develops to adequate height. This wind screen will consist of a mix of blue gum, cypress, and
pine.

The southern blue gum row is still relatively intact, but gaps in the canopy allow some wind and light
penetration from the NW and from the SE, S and SW. There are many gaps at low levels, and in the mid-
canopy (10 m).

These trees are approaching 90 years old, and will continue to develop hazard branches. Blue gum trees
are very plastic and will respond to new patterns of light availability by growing foliage.

The boxed trees placed in the interstices of the blue gum row in 2010-2011 filled in low gaps to heights of 3-
9 m. They supported monarch clusters on many days, and decreased wind and light exposure at low heights
along the southern edge (Pacelli and others 2011). These trees essentially provided the equivalent of low
branches, and were used by monarchs on many occasions. The use of these trees indicates that reproducing
these effects with live trees over the long-term should be effective in providing favored monarch habitat.
Regrowth of trimmed trees was noted qualitatively.

Management Recommendations
The following management recommendations are starting points for stakeholder discussion, with the goal of

developing a series of specific alternatives for management. Development of initial ideas and site design will be

carried forward in an adaptive management process, and initial suggestions for a timeline are attached to each

item. Note that exact decisions will be made in a combination of meetings in the field and office

1)

2)

3)

4)

In order to provide more resiliency and redundancy on the southern edge of the Sanctuary, a second row of
Blue gum (tall form, not var. compacta) should be established 3-4 meters (10-15 feet) north of the existing
row to provide wind shelter and habitat complexity. The variable microclimate conditions just north of the
existing row appear to be in a “sweet spot” of intermediate solar exposure and better wind shelter, but
there are no trees or branches on which to cluster. These trees will provide cluster sites, and serve much
the same role as the potted trees in 2010-11.

Tree spacing should be on the order of 3.5-4 m (12-15 ft) to allow space for growth. These trees will grow
relatively slowly at first because of the intermediate light just north of the existing row, but will rapidly fill in
understory, and eventually (50+ years) be the replacements for the existing trees. 12-15 trees needed,
some can be provided by the potted trees but others may need to be procured. Irrigation is desirable for the
first several years to establish the trees. Winter-spring 2011.

There will be continued needs for removal of senescent tree crowns, especially pines, for safety. Safe
wildlife snags should be created as desired in appropriate areas. Hazard branch trimming will be necessary
in some circumstances, to be carefully examined and considered as hazards develop. Arborist inspections
and immediate needs should be addressed in summer 2011.

More Optional: While the newly planted row of blue gums will provide some of the same functions as the
potted trees, in the short and mid-term it might be desirable to more closely duplicate the potted trees roles
as wind break and branches. Some understory coast live-oaks, or small blue gums, could be added to the
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southern boundary to seal the larger gaps, similar to what the boxed trees have done. But these trees will
have to be carefully managed to maintain desired density — coast live oak forms extremely dense canopies,
and somewhere down the line, these trees may have to be thinned or removed. These trees, however, may
block viewing of the monarchs Oaks could be considered for understory plantings elsewhere in the
Sanctuary. Consider in summer 2011, plant in winter 2011-12 if desired

The trees in the surrounding neighborhood provide cluster sites and wind shelter, hence should be
considered part of the monarch habitat. The trees on the southern neighbors’ properties need a full
evaluation by arborists to determine health and potential longevity. The more distant tall trees to the south,
along Ridge Road, and Short Lane, also need to be assessed. Coordination with the southern neighbors on
tree plantings and maintenance to provide some healthy well-spaced trees — pines and cypress most likely —
that will replace existing trees. Summer 2011.

There will be a reduction of sunny open areas in coming decades because many trees have been planted
where they will eventually shade currently open areas. Some grassy open areas should be maintained for
dew/water/nectar for monarchs, which will require removal of some recently planted trees. The most likely
areas are west of Brokaw Hall. These decisions do not need to be made immediately, but an initial
identification of areas to remain open should be conducted in spring 2011, remove first round of trees
summer 2011.

Some thinning of small and medium saplings within recent tree plantings should be considered to allow for
faster growth of selected individuals trees. Site visits with arborist and stakeholders spring 2011, first round
proposed removals summer 2011

A detailed assessment of the planted Monterey Pines is necessary to understand pitch canker risks, and
designate “back-up trees” should individual pines succumb. Summer 2011

Nectar sources, especially high concentration known non-native species that provide copious nectar, should
be provided by boxed plants in sunny areas in and around the grove. While monarchs do overwinter in
areas with little or no nectar, they readily use available nectar on sunny days. Fall and early winter nectar
may be especially important for keeping monarchs at the site. Also, a nectar garden in a sunny part of the
schoolyard could be established, and become a test bed for evaluating nectar sources with the students as
observers. Existing bottlebrush trees should remain for late season nectar. If suitable natives are identified,
plantings in the ground can be considered. Observations of nectar availability (including blue gum) and use
would help guide nectar provisions. A discussion of some nectar plants from Jan Southworth at
Ardenwood/Coyote Hills is included at the end of Appendix A. This list should be widened and updated
through time. Establish nectar plan for 2011-2012 in spring 2011, grow and deploy plants by Oct 2011 with
irrigation available.

Native plant zones, can be established, especially in the NE corner of the Sanctuary, where attempts can be
made to nurture existing native plants and re-establish native plant cover. Native perennial forbs and
shrubs are the most likely to thrive in these areas, as aggressive annual grasses minimize success of native
annual wildflowers. Deer fencing may be necessary for establishment of many species. Ongoing, begin
planning in summer 2011.

Ornamental plant zones can be established, where appropriate planter boxes and non-invasive ground
plantings can be considered. Ongoing, begin planning in summer 2011.

Removal of some sprawling black acacias could be considered. Ongoing, begin discussion in spring 2011.
Monarch distribution among trees and in the X-Y grid should be recorded in future monitoring. And, any
previous data collections should be examined for spatial information. Ongoing.
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Adaptive Management Plan Phase 1
This report and initial conclusions and recommendations are starting points for a long-term adaptive
management process to be run by the City with stakeholder and scientific involvement. The City of Pacific Grove
is the owner of the property, and has fundamental responsibility and authority for management and public
safety. A well-run process, with an annual cycle of meetings and site visits, is essential for effective and timely
decision-making for the long-term benefit of Monarch Grove Sanctuary. Detailed institutional arrangements will
be up to the City and citizens of Pacific Grove.

Critical action items:

February-March 2011: The first time-critical management action is planting new blue gums along the southern
row after the monarchs leave. Planting while the soil is still charged with water is important, and deep irrigation
during the summer will greatly assist tree establishment. A one-year delay is possible, since this is a long-term
(decades) action, but it would be preferable to start this year.

The second time-critical action is assessment of potential hazards by City arborist. Arborist safety standards
should provide the first round of suggested actions, but these should be subject to examination in light of their
effect on monarch habitat, and alternatives explored if there are conflicts. March-June 2011.

Proposed stakeholder engagement for the remainder of 2011:

February 2011: Initial meeting and site visit(s), presentation of this study, discussion of current and previous
years monarch observations, and discussion of results and proposed adaptive management process.

Early spring 2011: Delivery of a revised report based on feedback, scope out management alternatives.
Late spring 2011: meeting to discuss 2011 management actions,
Summer 2011 — execute management actions before September 15 (pre-monarch season)

October-November 2011 — Monarchs return, docent training on the management plan, Monarch magic at
Museum and other public forums.
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APPENDIX A: Detailed methods and results

Methods

Field measurements were carried out in late August 2010. A 10 x 10 meter grid was established in the Sanctuary using
measuring tapes and triangulation techniques. The 0, 0 (X, Y) point was set at the SE corner, where two fences intersect.
The eastern boundary of the Sanctuary follows magnetic north-south, and the southern boundary follows magnetic east-
west. Positive X numbers are to the west, and positive Y numbers are to the north (both magnetic). The magnetic
declination for the site is 14°E, so true north is 14° west of magnetic north. All maps are shown with magnetic north to
the top.

Individual trees were mapped within the grid. For each tree species, number of boles (large trunks,) diameter (DBH) of
each bole, and height class were recorded, along with any tag information, as well as obvious dead boles. For sprawling
trees such as black acacia, the location of the rootstock was noted.

Hemispherical photographs were taken at each grid point, at 1.5 meters above the ground. The camera rig includes a
Nikkor 8mm lens (180° field of view) on a Kodak DCS camera body, mounted on a gimbals (self-leveling platform). The
camera was oriented to true North using a hand-held compass. Additional photographs were taken in key areas —along
the 3 m north line just north of the southern row of Blue gum, and along the east boundary (hotel property) and west
edges (middle of Grove Acre Ave) of the Sanctuary. A set of photographs was also taken on neighboring properties to
the south (with gracious owner permission). All photographs were taken at dusk or dawn, or under overcast skies, to
maximize contrast between the sky and foliage. Digital images were saved in 1500 x 1500 jpeg format. Unless otherwise
noted in the vertical transects, all numbers refer to values at 1.5m.

City staff provided a lift-bucket truck for vertical access. At three points (20, 40, and 60 m) near the southern edge (10 m
north from the fence), photographs were taken at 5 m, 10 m, 15 m, and 18 m (maximum possible). This unique data set
provides key information on microclimate conditions closer to heights where monarch cluster.

Photographs were analyzed using Hemiview 2.1 software (Delta-T Devices). A thresholding procedure differentiates sky
from foliage — because the photographs were taken under near-optimal conditions this process was straightforward.
Hemiview overlays on a grid consisting of 45° azimuth (compass direction) wedges, and 5° zenith (vertical angle) rings.
Within each azimuth/zenith sector, the proportion of sky versus obstruction is calculated. The measure of visible sky is
called ISFU (Indirect Site Factor Uncorrected). ISFU was interpolated across the site in ARCGIS Geostatistical Analysis
using Radial Base Functions, a flexible and robust technique. Canopy cover is calculated as 1 — ISFU.

Figure 2 and the accompanying discussion show how to read a hemispherical photograph. The proportion of visible sky
in each 45° azimuth wedge is a measure of wind exposure, and is referred to as Wind Site Factor, specific to each
direction (WSF-S, WSF-SW, WSF-W, etc). WSF for each direction is presented as graduated sizes of arrows in the
appropriate direction with the largest arrow showing a 85-90% open sky in the azimuth wedge. Because the proportion
of total sky area at high elevation angles is much smaller than that at lower angles (the area from 60-90° is 11% of the
sky, from 30-60° is 33%, and from 0-30° is 56%) the low elevation angles contribute the most to WSF. But, it is important
to realize that openings at the higher elevation angles contribute to wind exposure higher up in the canopy. This issue is
explored more in the vertical transects (Figures 10 and 11).

Insolation is calculated by overlaying on a sunpath grid with half-hourly intervals by each month. The proportion of
open sky in each time-month cell is calculated, and translated into direct insolation according to solar zenith angle (the
higher the sun is in the sky, the more intense the solar beam). Because monarchs are primarily present from November
— February, only those months are considered. Monthly insolation values were interpolated across the site in ARCGIS

9
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Geostatistical Analysis using Radial Base Functions. Changes in insolation with height are less predictable than wind
exposure, this issue is explored in more detail in the vertical transects (Figures 10 and 11)

Figure 1 below shows the photo grid overlaid onto the Sanctuary boundary, and highlights some other features. Note
that the X coordinates increase from east to west. Brokaw Hall is the rectangle near the center. The blue circles are the
position of example photos in Figure 4. The red lines are horizontal transects discussed below in Figures 8 and 9, labeled
by the X coordinate in the text boxes below the transects. The red dots are the position of the vertical transects
discussed in Figures 10 and 11. The viewing area is at 40, 10 (small box).

Figure 1 Grid map and transect locations.

139100 120100 110,100 100,100 80,100 70,700 60,100 50,100 40,100

12090 1090 10090 90,90 80,90 70,90 50,90 50,90 40,90 30,90 20,90

125,80 10,80 90,80 80,80 70,80 60,80 50,80 40,80 30,80 20,80
. .120,80 . N . . . @) . . “
12370 10,70 90,70 80,70 70,70 60,70 50,70 40,70 30,70 20,70

10068 -

129,60 1060 10060 9060 80,60 70,60 60,60 50,60 40,60 30,60 20,60

 N&p,501050 10050 90,30 80,50 60,50 50,50 40,50 30,50 15,50

10040 90,40 80,40 50,40 50,40 40,40 30,40 20,40 13.5/40

10030 90,30 80,30 70,30 50,30 50,30 40,30 30,30 20,30 10,30
030 ° . @ @ 0] . . . . .

M2 10020 920 8020 7020 6020 5020 4020 30202020 1020020

N . . . . . . Tea . ]
110,10 100,1090,1090,10 80,10 70,10 .an,m 50,10 0 30,10 #20,10 10,10 lp10

1006 90,6 80,6 0.5

: ’ : o f0,3 50,3 40,3 30,3 20,3 103 33

106.5,0 1000 90,0 80,0 70,0 60,0 50,0 40,0 30,0 20,0 10,0 0,0
*100-2 2630 o
60 40 20

56.-10 40-10 32-10 A0 0-10

© 0 ED-10 t
10,15

10



Regular Agenda Item No.13.A
Attachment 1

Figure 2 Reading a Hemispherical Photograph

The photograph below shows the elements of a hemispherical photograph. The center of the photo is the zenith,
directly overhead. The edge of the photograph is the level horizon. The grey grids show 45° azimuth sectors, centered
on the 8 ordinal directions. North is at the top of the photograph. The rings are 5° increments of elevation angle — the
45° circle is halfway between the center (90°) and the edge (0°). The yellow grid shows sunpaths (see below).

This photograph was taken at the southern edge of the Sanctuary, at position 10, O (see Figure 1). The border fence is
seen at the southern edge up to about 10° elevation. Dead pine branches are seen in the S and SE sectors, and trees
outside the Sanctuary are seen reaching to 15-45° elevation in the S-SW sectors. The northern directions are dominated
by the blue gum row, but trees to the north in the Sanctuary are visible through gaps between the trunks. The
proportion openness in each octant, as described below, is a measure of wind exposure

The yellow sunpaths are in half hour increments as the sun arcs from east to west across the image, the N-S line is noon,
solar time. The Dec. 21 sunpath is the most southerly arc, reaching 30° elevation at noon. The next arcis Jan 21, and
the nextis Feb 21. Daily totals by month are the sum of each half hour segment. In this image, direct sun during the
winter is limited to a few hours in late morning. It is important to realize that insolation can change dramatically with
height above the ground, as obstructions fall below the sunpaths, or denser tree-crowns are encountered.

11
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Results

Tree map (Figure 3)

The tree map is shown below in Figure 3. A total of 475 live trees were mapped. The key structure of the grove is the
“L”-shaped row of tall (20-30+ m) blue gums (Eucalyptus globulus) on the southern and part of the eastern edge. Many
of these blue gums have several large boles. Note also the smaller blue gums (10-20 m) on the diagonal in the middle of
the grove —these are the trees that were planted in 1999. The tallest of these trees are now ~17 m (55’) in height.

Compact blue gums (Eucalyptus globulus var. compacta) were planted in the 1990s and early 2000s along the southwest
portion of the grove along the southern fence. These trees are now 3-10 m tall, with multiple stems.

Tall Monterey pines and cypress (20-30 m) are distributed across the central part of the grove, with cypress more
abundant to the north. These trees provide overhead canopy, but are very sparsely foliated, if at all, below the upper
canopy. Many of the tall pines are senescing and will have to be removed in the next decade. Some of the inoculated
pine plantings from the 1990s in the center of the grove are now 15-17 m tall.

The new plantings of coast redwood are along the western boundary. The numerous small pines and cypresses planted
in recent years are the small dots (1-3 m) scattered through the grove.

An additional 27 dead trees (including wildlife snags) were mapped. Several of these trees are standing pines that have
not been topped and turned into safe snags, and will have to be treated in the near future.

Monarch distribution

The major monarch cluster zone is shown as the orange box in the SE part of the grove. Monarchs often cluster on the
south-side of the blue gums, and in the pine tree on the neighbor’s noted as “Cluster Pine.” Monarchs also cluster on
the north side branches. They also cluster at various heights depending on temperatures. In 2010-2011, they clustered
on potted trees (3-9 m tall) placed in the interstices of the blue gum row. Current monitoring tracks numbers and height
(Villablanca 2010).

The distribution of monarchs within the grove has not been systematically mapped on horizontal grid, or tree by tree
basis. Therefore, at this time, it is not possible to quantitatively relate monarch distribution to the insolation and wind
maps. But a qualitative assessment is both necessary and useful at this point, because the main features of the
distribution indicate the type of conditions

Future monarch monitoring
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Figure 3: Tree map by Height Class
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Sample Hemispherical Photographs (Figure 4)
The array of photographs below shows a variety of conditions in the grove. Compass directions are given on the edge of
the table. These compass directions are true, not magnetic.

The photograph at 10,0 is in the main cluster area along the south fence, with the main row of trees to the north. Note
how the blue gums provide shelter from the NE and NW, with a significant gap due N. This site is highly exposed to the
southwest. The pines that often support clusters are visible both to the SW and SE. This is also the example photograph
in Figure 3 above.

The photograph at 50,80 shows typical conditions in the northern part of the grove, where a high canopy of older pines
and cypress towers over an open understory.

The photograph at 50,50 is in the middle of the 1999 plantings of blue gum, and includes several pines as well.
Overstory pines and cypress are visible beyond the mid-story trees.

The photograph at 80,30 was taken in the opening west of the building (seen to the E), and is the most open spot within
the grove.

The photograph at 70,30 was taken 10 m to the E of 80,30. The building is clearly seen to the NW, Noted the blue gum
visible due E (the rounded tree crown on the narrow trunk) — this tree was planted in 1999 in a relatively open area and
is the tallest (17 m) of all the recent blue gum plantings. The southern border blue gums are visible to the south.

The photograph at 60,30 is in the dense stand of trees in the center of the grove. The site is more open to the west, and
the blue gum mentioned in the previous photo (the straight trunk just north of west) is visible.

Because more than 100 photographs were taken, it is not possible to consider each site in detail. The results are
generally presented as maps. But, specific horizontal and vertical transects are explicitly considered and described to
illustrate key properties of the forest canopy.

14
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Figure 4 Sample photographs
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Canopy Cover and Visible Sky (Figure 5)
The map below shows an interpolated surface of visible sky. The small dots are photograph locations. The least open
areas are in the middle of the grove, and in the SW corner. The most open areas are west of the building, and in NW

corner.

The frequently used monarch cluster sites are in the SE corner of the grove (lower right), along and south of the
southern boundary. Visible sky in these cluster areas is in the range of 0.16 to 0.25.
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Figure 5. Visible Sky Map
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Wind Exposure (Figure 6)

The map array below (Figure 6) presents wind exposure from 8 different directions. As mentioned in the methods, wind
exposure (WSF) is the proportion of visible sky in the 45° wedge facing toward the wind, and lower elevation angles are
more highly weighted. Larger arrows indicate higher wind exposure. The grey scale overlay is Visible Sky from the map
above, so that overall canopy density can be considered.

The main monarch cluster sites are in the SE (lower right) corner of the grove.

Starting in the upper left map, NW wind exposure is high across much of the site. The high NW exposure is particularly
critical in the SE corner monarch cluster sites, but extends across much of the site. This reflects the position of the grove
on a NW-facing slope, and the loss of canopy and mid-story trees. NW exposure drops substantially on the S-side of the
blue gum row.

The cluster sites in the SE corner are generally better protected from W winds than from NW, but the areas south of the
property line are more highly exposed than those on or just north..

SW, S. and SE winds are the strongest storm winds. The SE corner is highly exposed in these directions. Areas north of
the blue gum row are relatively well sheltered, although gaps in the trees allow for some wind penetration. The
movements of monarchs in response to storm winds reflect this southerly exposure: they tend to move to the north side
of the blue gum row.

E and NE winds tend to be warm and not particularly strong, and the SE corner has relatively good shelter form these
directions.

N winds can be strong and the exposure is similar to NW winds, with the SE corner cluster sites on and north of the blue
gum row highly exposed.
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Figure 6 Wind Exposure Index Map
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Direct Insolation Map (Figure 7)

Direct insolation shows the sunlit and shaded parts of the Sanctuary. Higher insolation levels (up to 20 MJ m? d?) are
found along the southern boundary, and in the NW portion. Insolation is lowest in the area north of the Blue gum row.
The spatial pattern remains intact through the key months, with slightly higher intensities in November/February, than
in December/January.

The main cluster area in the SE has a range of insolation from 5-14 MJ m™ d’; it is highly variable spatially, and monarchs
can choose between high, moderate, and low insolation within a few meters, especially if they cross the blue gum row.
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Horizontal Transect Examples (Figure 8 and Figure 9)

The following photographs (Figure 8) are three transects that show the progression from north to south through the
blue gum row, in order to demonstrate how wind and light are attenuated across the southern boundary of the grove.
Graphs of the results are presented further below (Figure 9), and the patterns can also be noted on the wind maps
(Figure 7).

The photos here closest to the main cluster sites are 20-W, 0-N and 20-W, 10N. Butterflies often cluster along the blue
gum row from 10-W through 40-W, on either side of the trees depending on wind direction and sunlight, and on the
pine tree near 20-W, 10-N. The potted trees were placed in this area in 2011.

The most northerly sites (20-N) show the blue gum row to the south, with some overhead old pines, and a large cypress
in 20-W, and the dense new plantings to the north. Note the high NW exposure in all of the photos north of the blue
gum row. Moving toward the south, at 10-N, the blue gum row looms larger, and is overhead at 3-N. At 3-N note the
gaps between the blue gum, especially at 3-N, 40-W. Also note the high NW exposure in the 3-N photos. At 0-N and 10-
S, the southern sky becomes more open as the northern closes off, and SE-S-SW exposure greatly increases.

The insolation graphs (Figure 9) show the brightly lit the S-side and more shady N-side. Potential full sunlight is ~24 M)
m?2d*. At20-W and 40-W, insolation drops from 12-16 MJ m™ d™* (> 50% potential) to 1-3 MJ m™ d™* crossing south to
north across the row, with little change among months except right at the 0-N position. 40-W is also brighter at 3-N
because of the gap noted in the photograph. At 60-W, 10-Sis in a pocket of shade created by relatively dense trees to
the south.

Itis very important to note that in 0-N and 10-S that the trees outside the Sanctuary play an important role determining
wind exposure along the southern edge.
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Figure 9 Insolation Graphs across the Southern Edge
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Vertical Transects (Figures 10 and 11)

Below (Figure 10) are photographs of the three vertical transects, at heights of 18, 15, 10, 5, and 1.5 meters. From the
top down note how the south blue gum row becomes more prominent and occupies more of the sky. Note also that the
row is somewhat porous, with varying amounts of gaps between branches and trees. The newer trees to the north are
virtually absent from the top photos because those trees are 15-17 m tall. Some tall trees to the NW and W are visible.
In the center column (40 West) there is one tall pine with a relatively small crown.

Wind exposure is highest from the northerly directions, especially NW. Wind exposure progressively increase with
height (Figure 11, upper row), especially from the exposed northerly directions, but also from the southerly directions as
well. At 18 m, there is almost no obstruction to the NW in 60,10 and 40,10.

Insolation shows a more complex pattern (Figure 11, lower row). Most sites show a seasonal dip in January and
February. But the relationship is not general; for example, at 60,10 at 1.5 m in December/January, an opening allows
more direct light in. The relationship with height is also variable; 40,10 is well-shaded low down, and more open up
higher, but 20,10 show the opposite.

The important message here is that the porous nature of the blue gum row creates fine-scale horizontal and vertical
heterogeneity in insolation ranging from 1-4 MJ/m?/day (~10-20% of full sunlight). Remember that these photos were
taken 10 meters from the row. The ideal place for a second row of blue gums is 4-6 m south of the photo sites here.
Here, 3-4 meters off the existing blue gum row, the effects of gaps are more pronounced and local variability increases.
At ground level (1.5 m), the gaps provide insolation ranging up to 8 MJ/m?/day, or 40 of full sunlight, some in full direct
beam, but also in dappled light. As these newly planted trees grow, they will provide cluster sites in a mix of higher
direct light, dappled light, and shade. At the same time, the blue gum row will provide SE, S, and SW wind protection.
And, as NW and N wind shelter develops from the windbreak plantings to the north and west, the main limiting factors
in this area at various heights will be ameliorated, giving the monarchs a locally complex environment with numerous
options for wind shelter and insolation exposure at various heights.
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Figure 10 Vertical Transects
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Figure 11
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Discussion of Nectar Sources

The following letter (January 2011) was forwarded from Jan Southworth, and contains numerous suggestions for nectar
source, primarily non-native. The urban/suburban environment is well suited to non-native nectar sources, but within
the Sanctuary, it is suggested that they be in planter boxes, not directly planted in the ground. Useable nectar needs to
be in sunny areas. Also open areas in the schoolyard may be a perfect place to plant a diverse nectar garden, and
provide the students/teachers the opportunity to observe and assess monarch’s use of various nectar species.

Hi Paul & Helen

Thanks for sharing the photos of the [Coyote Hills] nectar garden. Thanks also for the info regarding the Westside
Nursery in Gilroy, that is a great price for Vitex, | think I'll try to get down there next week to pick some up.

Another fantastic nectar resource for all fall butterflies, but especially Monarchs is the shrubby Daisy Tree in the center
of the courtyard in the nectar garden. Because it is not a Calif. Native we are not allowed to grow it anywhere else in the
park, but | am looking for some for my own home garden. The latin name for this wonderful plant is Montanoa
grandiflora. It is a fall bloomer -- covered with clusters of daisy-like flowers beginning in late October until late Dec. and
is often covered with nectaring Monarchs, Swallowtails, West Coast Ladies, Red Admirals, etc. An added benefit that
park visitors enjoy is the wonderful "spiced cookie" fragrance produced by the flowers This might also contribute a
tremendous nectar resource to the Pacific Grove site, if they are allowed to grow a non-native species.

Yes | also noticed that the Monarchs (at least those that migrate through the garden at C. H.) seem partial to the white
blossoming Vitex as opposed to the purple. | don't know if that's a result of the white one coming into bloom a little
later in summer and therefore having more nectar in comparison to the purple by the time the fall Monarchs arrive. As
to light pruning in June, that might be worth trying, Vitex is a summer to early fall bloomer, so delaying the onset of
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bloom with light pruning might encourage a more profuse bloom as well. | never tried that in the nectar garden. My goal
with the Vitex was to produce a tree-like shape with pruning, so we pruned all the sucker-sprouts around the base. It is
normally a multi-trunked shrub, but by pruning the sucker-sprouts we were able to encourage the Vitex to reach up into
the sunlight, which did encourage better bloom. Too much shade has always been a difficulty in the garden

due to the early afternoon shade produced as the sun sinks behind the Coyote Hills.

As to the Salvia species popular with Monarchs, they seemed to like Salvia clevelandii, a Ca. native, but most of the other
species of Salvia were mainly attractive to the hummers. Two non-native shrubs very attractive to the Monarchs were
Lemon Bush Marigold (Tagetes lemonii) and Lilac Verbena, aka Verbena de la Minna, (Verbena lilacina) which is native to
the Channel Islands. Both are very profuse bloomers (spring thru fall) and quite hardy, plus the gold and purple of
flowers look great when grown together. I'm growing the Lilac Verbena now and | pruned it back to 6 inches in late
November due to its ragged, bloomed-out appearance and, surprisingly, it rebounded robustly and is now in full bloom
again and on sunny days, like today, in spite of the cold temps, is visited constantly by Gulf Frits. So I'm thinking | can,
with two of these Verbenas, pruned at different times, produce nectar all year round. But of course, nothing beats the
nectar magnet of the Daisy Tree.

As a side-note, last year | found a nursery back east which has cultivated a new variety of buddleia which grows only 24"
wide and high. It's called Lo & Behold Blue Chip Buddleia. | found it online and ordered three specimens. They are
proving to be rich in nectar and butterfly favorites as well. They are great for planting in hedge-like rows and wonderful
because they don't require the heavy pruning that other buddleias do and are so appropriate for small yards.
Unfortunately this unusual form of buddleia is not available widely in the west yet and must always be mail-ordered
from Wayside Gardens Nursery, which | think is in North Carolina.

Anyway, | hope some of this is helpful. I'm so glad you are aiding the enhancement work on the Pacific Grove Monarch
site.

Best Regards,
Jan
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PUBLIC WORKS DEPARTMENT
CITY OF PACIFIC GROVE

2100 Sunset Drive
Pacific Grove, CA 93950
Telephone: (831) 648-5722 / Facsimile: (831) 375-0627

An Assessment of the Mature Trees in the

Monarch Grove Butterfly Sanctuary
By: Rick Katen, I.S.A. Certified Arborist
April 14, 2011

The Monarch Grove Butterfly sanctuary is a two and one half acre parcel that was purchased by
the City of Pacific Grove for the expressed purpose of a sanctuary of the Monarch butterfly when they
over winter on the West coast. The sanctuary has a variety of flora ranging from shrubs that provide
nectar to towering Monterey pines and cypress. This report is to assess the health of the large mature
trees and the safety conditions as related to visitors in the sanctuary. For the purpose of this report, |
divided the sanctuary into five sectors shown on the map on page four in this report.

The first sector is along the eastern and southern fence of the property. Within this sector there
are forty nine mature Blue Gum Eucalyptus (Eucalyptus globulus) along the fence. This is the primary
roosting areas for the Monarch butterfly as these trees have an exposed southern side which is favorable
to the butterflies. The Eucalyptus trees in this sector were pruned for safety a year and a half ago and do
not require any further pruning. Recently eleven immature Blue Gum trees were planted 15 feet north of
the Blue Gum grove to provide further wind protection for the butterflies. There are also 17 Compact
Blue Gum (Eucalyptus globulus ‘compacta’) in this same area. The overall health of the Eucalyptus
trees in this sector is good.

The second sector is north of the path and east of the Brokaw Hall building. This area is
populated with thirty three Monterey pine trees (Pinus radiata) of all sizes, ranging from small juvenile,
mature, and over mature trees. Mixed in this grove are Black Acacia (Acacia melanoxylon) and various
large shrubs. The main focus in this sector are the large, over mature pines. There are five of these trees
(' page 4, fig.1) that are very close to public areas and pose some risk. The tree that poses the highest risk
is a pine that has a double bend in the trunk (page 4, fig.2, tree #1 on map). This appears to have caused
by past branch failures that directed growth in unnatural directions, causing weakness in the wood which
could fail at any time. | strongly recommend the removal of the upper portion of this tree after the end of
the April when tree work is allowed in the sanctuary. A snag (trunk without branches) should be left
with the top of the tree removed below the defects described above to provide habitat for wildlife. The
remaining four trees do not show any evidence of decay or defects, however, that would indicate a high
level of risk. The size and maturity of these trees do pose some risk and should be monitored four times
a year for decay and any changes in the trees’ structure. Presently, the largest of the pines has a Red
Tail Hawk nesting in the upper canopy; great care should be taken when the removal of the defective
pine tree is performed as to not disturb the nesting birds. The remaining trees in this area do not require
any pruning and should be allowed to grow naturally.
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The third sector is just north of sector 2, east of the hall (page 5&6, fig. 3&5). This area contains
fifty two Monterey pines and eleven Monterey cypress and a line of thirteen juvenile Blue Gum trees
that starts west of the path and continues east into the third sector (page 5, fig.4). The Blue Gums were
planted 15 years ago are maturing very well and no pruning is necessary. The grove of pines and cypress
consists of immature, mature, and over mature trees. One dead tree has fallen into another tree and is
being supported by another pine tree (page 6, fig.6, tree #2 on map). In my professional opinion this tree
does not pose a risk to people (it does threaten smaller trees below) and should be left as is. There are
three other dead pines that do not pose any risk to people. If these are removed, snags should be left for
habitat. Snag height should be no lower than 30 feet for proper habitat purposes. The remaining over
mature trees are in fairly good condition considering their age and do not pose any risk to people or
structures. There is a possibility of damage to smaller trees if any of these trees should fail.

The fourth sector is along the northern border of the property (page 7, fig 7). There are sixty two
Monterey cypress (Cupressus macrocarpa) and twenty nine Monterey pines. There are two over mature
Monterey pine trees that are in the north east corner of the property that are tall enough to reach the
motel property should a tree fall. Neither tree have any signs of decay or defects to indicate a high risk
level. These two trees will be monitored regularly for changes in condition. There is an over mature
cypress that is across the path from the north east corner of the Hall that has had branch failure in the
past (page 7, fig.8, tree #2 on map). This tree is very close to pedestrian traffic and the Hall and poses a
high level of risk. This tree is fairly healthy and proper pruning will reduce this level of risk. This should
be performed after the end of April. After pruning, the tree should be regularly monitored for health and
risk assessment. The trees in the cypress grove at the northern end of the property (page 7, fig.8) are in
fairly good condition for their age and do not require any pruning. There is a cypress on the north fence
(page 8, fig 9, tree #3 on map) tree that has a large branch that hangs over a neighboring apartment
complex. This branch should be removed after the end of April to remove a hazard to this building.
There is a mature Monterey pine tree that is northwest of the hall and next to the path (page 8, fig.10,
tree #4 on map). This tree has two branches that hang directly over the path and pose a high level of risk
to pedestrians (page 9, fig.11). These branches should be removed after the end of April to remove this
hazard or the path should be restricted to keep pedestrian traffic away from this tree.

The fifth sector is west of the hall and south of the path. This area has a variety of trees, mainly,
twenty six Monterey pines, six Blue Gum Eucalyptus, and twenty seven Coast Redwoods (Sequoia
sempervirens). The redwoods were donated to the sanctuary by a citizen and were planted with the help
of volunteers to provide a windbreak from west winds. These trees are growing very well and will help
control wind in ten to fifteen years. The pines range in maturity from immature to juvenile. These were
planted recently and are very healthy. The redwoods and pines require no pruning and should be allowed
to grow naturally. Dr. Stuart Weiss’s Monarch Grove Management plan suggests the removal of three
small pine trees and two medium pines to create more open space within the sanctuary (page 9, fig.12,
tree #5 on map). There is a single, mature Blue Gum tree that is near the service path and does not
require any pruning since it does not pose any risk.

In summary, there are seventy nine Blue Gum Eucalyptus, one hundred and forty Monterey
pines, seventy three Monterey cypresses, twenty seven Coast redwoods and seventeen “Compact’ Blue
Gum Eucalyptus. The work that is required is: one tree that requires removal (Tree #1 in sector 2) and
three trees that require pruning (Trees #2, #3 & #4 in sector 4). This work should be performed this
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summer to reduce hazards to people and property in the Sanctuary. The removal of the pines (Tree #5)
in sector 5, as per the request of Dr. Weiss, should be discussed. The decision of the pine removals
should involve others involved with the sanctuary, to ensure that all perspectives and opinions are
considered.

The overall condition of the trees in the Monarch Butterfly Sanctuary is average for the all the
different species. The number of over mature Monterey pines will decline in the next five to ten years
due to age, species, and external stresses (beetles, drought, pine pitch canker). The Eucalyptus and
Monterey Cypresses have much longer life spans and are maturing as normal.
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Fig.1 Five over mature Monterey Pine trees in Sector 2.
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Fig.2 Monterey Pine tree in Sector 2 with double ben in trunk.
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Fig.6 iew of fallen Monterey Pine tree that is supportd
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by another tree in Sector 3.

April 14, 2011 Page 6



Regular Agenda Item No.13.A
Attachment 1

Fig. 8 Over mature Monterey Cypress in Sector 4 north east of Brokaw HaII
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Fig. 9 View of Montyyress in Sector 4 on he northern pr

Fig. 10 Monterey Pine tree in Sector 4, near walking path.
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T:ig. 12 View of immature Mon erey Pine trees in Séétor 5.
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Appendix C

Chronicle of Potted Eucalyptus Tree Experiment, Overwintering Season 2010/11: Dr. Monte
Sanford Blog Posting, January 7, 2011

Pacific Grove’s Mitigation Proposal

After the tree-trimming crisis at the Monarch Grove Sanctuary in Pacific Grove, a few people
from PG moved quickly in order to mitigate that habitat degradation and to provide at least some
overwintering habitat for monarchs in the following winter season. The proposed action was to
place potted trees, including eucalyptus, oaks, and pines, that were of sufficient height in the
sanctuary in those approximate locations where tree branches were trimmed and where monarch
typically formed clusters. The potted trees would provide wind buffers and roosting sites that had
thermal benefits.

Monarchs Cluster on Potted Trees

Despite a surprising amount of opposition to this proposal, a number of monarch enthusiasts and
experts all worked collaboratively to get those potted trees in place for the next overwintering
season. The job was accomplished with little time to spare. Monarchs started arriving in the fall
of 2010 and forming small clusters on those potted trees. Few people would have expected that
the monarchs would actually congregate on those potted trees, but that is exactly what the
monarchs did.

Preliminary Lessons from Pacific Grove

Monarchs were clearly using the potted trees as a roosting/clustering substrate, thus deriving
some benefit from the potted trees. That said, the potted tree experiment suggests that this might
be a mitigation option in other overwintering habitats for monarchs when natural or
anthropogenic disturbances degrade clustering sites. Citizens of Pacific Grove have made a
unique discovery that should bring forth an interesting discussion on how such restoration and
mitigation options might benefit monarch conservation. This issue has raised interest in Pacific
Grove to determine how conservation actions and policies will spring-board from the success of
the potted trees. Importantly, Pacific Grove stands to gain wide recognition for developing
innovative, community-based approaches to monarch conservation if the PG-story can be
delivered to national and international audiences in the right forum. And this is exactly the type
output that should be produced from Butterfly Town, USA. After over a decade of silence from
Butterfly Town, USA, Pacific Grove is once again rising to the occasion to protect their natural
treasures and leave a legacy for monarch habitat conservation for the next generation to enjoy.





